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Workscape Compensation Planner

A dynamic, easy-to-use enterprise compensation management solution that helps
managers make informed compensation decisions during focal planning periods to
improve efficiency and control compensation spend for bottom-line results.

The Challenge

Because employee compensation represents the
largest cost centre for most businesses today, HR
needs to optimise compensation spend by rewarding
individual performance that supports achievement

of corporate goals. At the same time, HR must strictly
enforce adherence to corporate guidelines on a global
basis to ensure compensation equity and regulatory
compliance while avoiding budget overruns. And

as HR professionals focus more time on strategic
priorities, they need a way to compress compensation
planning cycles and simplify plan administration.

The Solution

Part of Workscape’s integrated Total Rewards Suite,
Compensation Planner™ is a Web-based enterprise
compensation planning solution that speeds and
simplifies compensation planning by giving managers
instant access to all relevant budget and allocation
guidelines, historical award data, and dynamic
decision-making tools. It provides immediate global
visibility into the budget impact and status of
compensation planning to control costs and hold
mangers accountable for rewarding employees
appropriately. By using Compensation Planner in
conjunction with Workscape Manager Self-Service,
your organization gains year-round flexibility for
responding to changing business conditions, while
maintaining visibility and control over budgets and
award decisions.

Featuring an easy-to-use Adobe® Flex®-based
interface, Compensation Planner engages managers,
employees, and HR in a highly interactive Web
application experience. The intuitive application

prompts and guides managers through each
step of the compensation planning process.
Dynamic decision support tools and flexible
approval processes help managers make tough
pay-related decisions, while compressing
compensation planning cycles and reducing

the need for HR intervention. Thanks to tight
integration with Workscape Performance
Manager™, Compensation Planner enables

true pay for performance as managers reward
employees based on progress toward goals

that align with corporate initiatives. The results?
Smart, compliant compensation decisions. Better
control of compensation spend. And the ability
to motivate and retain top performers who drive
bottom-line results.

The Advantages

Better Control Compensation Budgets

Surveys show that many large organisations
overspend their budgets by one to two percent
per compensation cycle — a practice that can
add up to hundreds of thousands of pounds
annually. Compensation Planner automatically
enforces strict adherence to corporate guidelines
and budgets, and routes compensation
transactions through approval workflows so
managers can better control compensation
spend. Easy access to dynamic decision support
tools helps managers make smart, equitable
decisions throughout the planning process.
Visual indicators flag any recommendations
that fall outside of recommended guidelines.
The application can be configured to block
these transactions or to allow case-by-case
authorisation or rejection as part of the upstream
approval process. These built-in controls enable
your organisation to keep better tabs on
compensation spend as you reward employees
based on demonstrated performance.

Compress Compensation Cycles

HR can define guidelines, salary ranges, market
data, top-down or bottom-up budgets, planning
access periods, and more prior to use by
managers. Instant access to decision support
tools at key points in the planning process
helps managers make informed compensation
decisions, thereby eliminating the need for

HR assistance. Compensation transactions are
automatically routed through pre-defined
approval processes. These features simplify
administration while significantly compressing
compensation planning cycles.
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Workscape ERP Integration Suite enables companies to integrate HR data stored in their
Enterprise Resource Planning (ERP) or other system of record with Workscape Total
Rewards Suite applications and then manage that data to ensure that compensation,
performance and manager self-service processes leverage the most up-to-date information.
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As companies strive to attract, retain and reward
high-performing employees, HR professionals and
managers across the enterprise need to make smart
talent management decisions based on current,
accurate HR information. Too often, however, systems
across the enterprise fall out of sync or contain data
structured in different ways for different purposes. As
a result, HR has no choice but to spend valuable time
manipulating and transferring data to inform critical
talent management processes.

Workscape ERP Integration Suite applications

— Workscape GroupManager™, Workscape
EligibilityManager ™ and Workscape SmartSync™

— provide the power and functionality needed to
integrate and manage a wide range of critical HR data,
including employee, user, job, grade, salary range,
group hierarchy and eligibility information. With the
Workscape ERP Integration Suite, you can be sure that
all your compensation, performance and manager
self-service processes are driven by the most up-to-
date employee and HR data.

Group Membership &
Eligibility Management

The Challenge

Leveraging data from your ERP can be
challenging, especially when it comes to
reporting relationships, group memberships and
eligibility for HR programmes. Human Resources
Information System (HRIS) and ERP systems
typically use a single reporting hierarchy, and in
many cases, do not capture matrix reporting at
all. When defined for the purposes of financial
reporting, groups often do not contain the
information needed to drive performance
reviews, eligibility for compensation awards, and
other HR programmes and initiatives. As a result,
many HR departments are forced to take manual
extracts of information and manipulate data in
spreadsheets and desktop database applications
in order to transfer HR data stored in their ERP or
other systems of record to strategic applications
like compensation planning or performance
management. What's more, this tedious process
needs to be repeated every time changes are
made in the ERP system, thereby driving up costs
and increasing the likelihood of errors.

The Solution

Workscape provides two solutions — Workscape
EligibilityManager and Workscape GroupManager
— to support automated group and eligibility
assignments as well as the ability to fine-tune
group membership manually. Workscape
EligibilityManager enables HR personnel to
create business rules based on any employee
attribute in order to populate the groups that
drive eligibility. A point-and-click rules builder
makes it easy for HR personnel to create business
rules that act as filters for automatically adjusting
group members based on changes to criteria or
employee information. In addition to supporting
error-free repeatability through automation,
Workscape EligibilityManager provides the
flexibility to adjust rules — and, in turn, eligibility
— on demand.

While powerful business rules streamline the
process of assigning membership and eligibility,
there is always the need to accommodate
exceptions. Workscape GroupManager

enables HR personnel to easily view groups

and hierarchies — extracted from your



system of record and populated by Workscape
EligibilityManager — and change them manually
using a drag-and-drop interface. In this way,
Workscape GroupManager enables HR to support
eligibility exceptions without altering the master
rules. Administrators can also use Workscape
GroupManager to gain at-a-glance insight into the
structure and members of hierarchies and groups
for obtaining the accurate, up-to-date employee
information they need to do their jobs.

The Advantages

Workscape EligibilityManager and Workscape
GroupManager enable HR personnel to:

« Define repeatable rules for assigning group
membership based on any employee attribute

« Automatically define or reassign eligibility
whenever employee information changes

- Support eligibility exceptions with drag-and-
drop ease

- View, manage and edit multiple hierarchies
and groups

- Search for employees by name, job title or
other criteria

» Move individual managers, groups, or managers
and groups

« Select hierarchies to be managed by Workscape
EligibilityManager and Workscape GroupManager,
or leverage Workscape SmartSync to automatically
update the hierarchy data through scheduled
feeds from your ERP or other system of record

Data Integration
The Challenge

In today’s dynamic organisations, employee
information must be updated on an ongoing basis.
Changes like department transfers, grade shifts,
status modifications and associated updates to
compensation programme eligibility and reporting
structures occur throughout the year — even
during compensation budgeting and planning

and performance review cycles. Adding to this
complexity, some organisations need to update
employee information at different intervals to meet
specific regional, divisional, programme or HR
process requirements. For example, an organisation
may prefer to use a static set of employee data for
creating their compensation plans, while choosing to
dynamically adjust employee data — like reporting
relationships and salary levels — or the awarding of
spot bonuses.

Faced with ever-changing workforce dynamics,
organisations are challenged to keep information in
sync across their systems of record and their strategic
HR applications. Without an automated way to keep
HR information consistent and up to date across
systems, too many organisations must resort to daily
manual intervention or undertake a huge effort at
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the end of planning cycles to “true-up” changes
that have occurred during these periods. Since
organisations are utilising employee information
in increasingly diverse ways with various plans,
programmes, regions and business units requiring
updates at different times, keeping HR data in
sync across enterprise systems is more important
than ever before.

The Solution

Workscape SmartSync enables organisations

to receive regular updates from an ERP, HRIS

or other system of record — even on a daily
basis. Using configurable business rules,
Workscape SmartSync compares new data

to past information and the current state of
business processes. Based on this comparison, the
application either resets the processes that are
underway or updates those processes with new
information. As a result, your organisation can
help ensure it is using current, accurate data to
inform critical HR decisions.

Today’s organisations need to manage employee
information separately for various programmes
and processes. That's why Workscape SmartSync
features data independence to enable locking or
continuous updating of HR data based on specific
requirements. For example, with Workscape
SmartSync, an organisation is able to develop
compensation plans for its employees using

HR data that was locked before the planning
stage began, while simultaneously conducting
performance reviews for the same employees
based on HR information that is updated daily.

Workscape SmartSync is tightly integrated with
Workscape EligibilityManager and Workscape
GroupManager, enabling HR administrators

to manage groups and hierarchies within the
Workscape Total Rewards Suite, accept updates
when data is changed in the ERP or other system
of record or designate a different option for each
managed hierarchy.

The Advantages

Workscape SmartSync enables HR administrators to:

« Eliminate repetitive and error-prone manual
data editing

 Ensure HR processes are using accurate,
up-to-date employee information

« Reset source data automatically, and restart
processes or recalculate when supporting
data is updated

- Define automated business rules to ensure
data consistency across systems

« Easily support isolated copies and updates
of employee information per distinct
programme, plan, region or business unit
with data independence

Workscape, an ADP Company +44 (0)20 3170 7170 EMEAsales@workscape.com www.workscape.com
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‘ Workscape Manager Self-Service (MSS)
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Workscape Manager Self-Service is an easy-to-use, workflow-driven manager self-service
application that automates year-round compensation, organisation, and employee status
changes for shorter approval time frames and better budget control.
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The Challenge

Changes in reporting structures, work locations and
employee compensation happen throughout the
year in response to shifts in strategic direction, market
conditions or even competitor maneuvers. Manager-
initiated compensation activities that take place year-
round — and their associated reviews and approvals
— simply add to the workload of your HR team.
Paper forms and e-mailed spreadsheets and word
processing documents lead to lost time, inconsistent
data and lack of visibility into what is happening
throughout the organisation.

These challenges are even more important to address
when managers request promotions, bonuses or
salary increases that will come from a shared budget.
It is critical that managers follow proper approval
processes and adhere to corporate budgets and
guidelines in order to keep year-round compensation
changes on track. Otherwise, you run the risk of
budget overruns, employee dissatisfaction and even
regulatory non-compliance.

The Solution

Workscape Manager Self-Service (MSS) is

a workflow-driven, manager self-service
application that shares a common platform

and common infrastructure elements — such
as budgets, user hierarchies, groups and
eligibility rules — with other applications in the
Workscape Total Rewards Suite. This Web-based
enterprise application enables managers to
quickly process organisational or compensation
changes throughout the year. In addition, it
enables managers to configure any type of
event, such as an employment status update,
an employee bonus recommendation or an
employee transfer to a new manager, location or
department.

Workscape MSS eliminates manual paper
forms and streamlines review and approval
processes to save time and help ensure
accuracy. It supports configuration of individual
workflows per transaction type to mirror your
existing business processes — whether you are
performing a lateral transfer, a promotion, spot
bonus or any other transaction.

Featuring an easy-to-use, Adobe® Flex®-based
interface, Workscape MSS supports a wide range
of compensation elements and automatically
enforces HR policies and budgetary guidelines
for compensation transactions. Guidelines,
budget levels and business rules are visible
and automatically enforced to help ensure
that managers have all the information they
need to make the right decision based upon
department, location, award type or other
factors.

The Advantages

Increase Management Effectiveness
Workscape MSS provides managers with

the on-demand ability to react to necessary
organisational shifts. Managers can update direct
reporting relationships, location and full-time/
part-time status changes in seconds. Workscape
MSS automatically routes those changes to
approvers — based on configurable workflows —
before updating the system of record.



Better Control Your Compensation Spend

Surveys show that many large organisations
overspend their budgets 1%-2% per compensation
cycle — a practice that can add up to hundreds of
thousands of pounds annually.

Workscape MSS can help reduce these overspends to
zero by carefully tracking all compensation changes
that occur throughout the year and automatically
alerting users of potential problems. Visual indicators
flag any recommendations that fall outside of
recommended guidelines.

Support Global Requirements

Designed to support the needs of organisations
ranging from regional companies to large, global
enterprises, Workscape MSS can be deployed from
any of Workscape’s four data centers located in
Boston, Atlanta, Frankfurt, and Hong Kong. Workscape
MSS provides out-of-the-box support for all User
Interface(Ul) elements in 10 languages.

Reduce Administration Costs

By automating the initiation of workflow-enabled
manager transactions, Workscape MSS allows
managers to spend less time on administrative
activities and more time on effectively managing their
workforce.

Meet Stringent F100 IT Requirements

Workscape MSS provides high availability, full
redundancy, robust security and real-time monitoring
through a hosted Saa$ delivery model. Users can

rely on 24x7 access with confidence that valuable
employee data is protected. What's more, Workscape’s
hosting sites and procedures have passed the rigorous
audits of global F100 firms.

Product Highlights

Support for Multiple Transactions including:

- Job change with a salary adjustment
- Promotion
- Demotion
- Lateral

« Status change
- Intern/employee, part-time/full-time

 Separation
- Voluntary
- InvquntarK
- Location change

+ Organisation change
« Manager change

- Salary change
— Merit increases
- Market adjustments

« Promotion/job changes
« Lump sum awards

- Short-term incentive awards
- Manager-driven
— Peer-driven

+ Long-term incentive awards (stock)

®
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Flexible Workflows per Transaction
Type

Workscape MSS supports individual workflows for
each type of transaction. The application prompts
and guides users through the transaction process,
ensuring they take the right steps and enter the
right information. Then it automatically routes
transactions to the right people in the approval
process.

Dynamic Decision Support Tools
Dynamic, visual decision support tools enable
managers to make decisions quickly and easily
— based on formula-driven guidelines — when
processing a compensation award. These tools
help ensure that compensation decisions adhere
to established policies and budgets and that
exceptions are highlighted and explained before
moving forward through the approval process.

Decision support tools include:
« Quick-click award recommendations

« Visual budget pie charts
- Budgeted
- Spent
- Pending expenditures
« Award percentage
« Visual sliders
- Guidelines
- Integrated market data
- Integrated compensation range
penetration data

Powerful Reporting Capabilities

Robust analytic capabilities provide HR, managers
and executives with strategic real-time reporting
and a full transaction audit trail for compliance
purposes.

Scalable, Secure Technology

Workscape solutions leverage an open and
scalable service-based architecture delivered
from hosting centers that support 1ISO 27002
security standards and the needs of large and
medium-sized enterprises. Because Workscape
provides certified, secure hosted solutions, clients
enjoy peace of mind that their applications are
always available and their employee data is safe.

Workscape, an ADP Company +44 (0)20 3170 7170 EMEAsales@workscape.com www.workscape.com
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Workscapes flexible, configurable solutions support multiple languages, currencies, and
regional differences in compensation, performance, and manager self-service to meet
the dynamic needs of global organisations.

Managers often need additional country-specific
information — like statutory wage increases —
in order to make informed compensation and
performance decisions. Workscape solutions can
uniquely display the country-specific information
managers need to plan compensation
appropriately and reward employees
appropriately. They even give managers the
flexibility to plan compensation in an employee’s
local currency and reconcile budget pools in a
benchmark currency.

With Workscape solutions, HR administrators
can enter country- or business unit-specific
budgets for both variable and base pay. They
can also enter country- or business unit-specific
guidelines to support a given budget — an
important but often overlooked requirement —
to accommodate regional differences without
sacrificing centralised control.

The Advantages
The Challenge Multi-Language Support
Effective talent management is a particularly complex ~ Workscape's talent management solutions
and challenging undertaking for multinational support 10 standard languages and can be
organisations. In today’s global business environment,  configured to support virtually any language
managers may be required to carry out performance to satisfy client-specific requirements. To date,
management and compensation planning for direct Workscape has configured its applications to

reports located around the world. That's why you need  support over 70 languages for multinational
talent management systems that can support multiple  clients. Standard languages include:
languages and currencies, as well as regional budgets, « French Canadian

performance processes, compensation practices, and

. . - + Portuguese
compliance requirements. At the same time, you need 9

talent management solutions that enable centralised ‘ ItaIia.n
HR control without compromising end-user flexibility. + English
« French
The Solution » German
Workscape’s talent management solutions are + Spanish (EV)
designed to support the needs of organisations « Spanish (Latin American)
ranging from regional companies to large, - Japanese
global enterprises. Our solutions facilitate global . Simplified Chinese

performance management and compensation
planning with built-in support for multiple elements,
languages, currencies, and international date/time
formats. Workscape solutions provide robust currency
conversion for both employee data and budget

data — each of which can be changed independently
— as well as cross-calculation between annual and
alternative salary period (monthly, bi-weekly, etc.) to
ensure accurate, consistent compensation planning
and reporting on a global basis.

Workscape solutions automatically read each
user’s language preference — as set in the

Web browser — and convert all user interface
elements to the preferred language if available.
Workscape can typically add support for
additional languages in just a matter of weeks. In
addition, Workscape’s Communications Practice
can provide employee communications —
including compensation notices — in multiple
languages to meet the diverse needs of a global
workforce.



Multi-Currency Support

Workscape solutions provide the ability to view
currency amounts in an employee’s native currency,
a manager’s planning currency, and a company’s
currency of record — whether it be dollars, euros,
pounds, yen, or any of hundreds of supported
currencies. Our compensation planning application
can accept currency conversion rates for every
currency in use across the globe today and apply
them automatically based upon each user’s
preference.

Local Requirements Support

Workscape solutions can be configured to support the

requirements of different regions around the world,
whether those requirements are based on language,

currency, culture, system availability, or local business

processes.

Control Over Budget Roll-up

Budgets from different regions can eventually roll up
into master budgets at a corporate level. Workscape
compensation solutions enable different pay
elements, such as a bonus program for one country
and a car allowance for another, to share a common
budget so compensation usage can be tracked at a
global level.

Hosting Capabilities

A Choice of Global Data Centres

Workscape has five fully functional data centres
operating in the U.S. (Boston (2) and Atlanta),
Frankfurt, Germany, and Hong Kong, China with
a 24 x 7 x 365 operations design. Our technology
infrastructure and component-driven network

architecture are built for rapid expansion and provide
full failover for disaster recovery. Our four production

data centres — completely separated environments
with full network, systems, and application
redundancy — provide proactive infrastructure
monitoring and notifications to ensure optimal
performance and data integrity.

®
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Data Privacy Compliance

Data privacy is vital when dealing with HR
information. Some countries even limit which
employee information can be displayed for
confidentiality reasons. Workscape talent
management solutions are in full compliance with
regional data privacy regulations. Data can even
be stored within a physical region at one of our
data centres located across the globe.

Scalable, Secure Technology

Workscape solutions leverage an open and
scalable service-based architecture delivered from
hosting centres that support ISO 27002 security
standards and the needs of large and medium-
sized enterprises. Because Workscape provides
certified, secure hosted solutions, clients enjoy
peace of mind that their applications are always
available and their employee data is always safe.

Collaborative Client Relationships

Workscape views each new client engagement as
the start of a long-term partnership that extends
well beyond the initial implementation to ensure
ongoing customer satisfaction. We recognise
that the most successful client relationships are
built through close collaboration and effective
communications. That’s why Workscape provides
all clients — from mid-sized regional companies
to large globe enterprises — the opportunity

to participate in various councils and advisory
boards. Participants provide our development
and management staff with valuable input

and feedback on our products and services to
help drive continuous improvement. Advisory
opportunities include:

Global Client Advisory Board

The Workscape Global Client Advisory Board
(GCAB) is open to those clients with especially
complex global HR environments. This board
meets once a year to explore trends and changes
— from the economy, through global health
initiatives, to benefits coverage for multinational
employers — that directly impact HR. GCAB
members provide valuable insight and contribute
to Workscape's strategic market direction. GCAB
members serve a two-year term.



Client Advisory Board

The Workscape Client Advisory Board (CAB) is a
rotating membership of eight to ten executives from
a cross-section of Workscape client organisations. The
group meets twice a year to discuss strategic issues
facing the HR industry and to explore ways in which
Workscape can best help clients meet emerging
business challenges.

Industry Advisory Boards

Workscape sponsors three advisory boards designed
to help us tap into the domain expertise of clients in
specific industry segments. Each board meets twice
yearly — once in person and once via the Web — to
discuss industry trends and their impact on product
and service requirements. Industry board members
serve a one-year term.

workscape
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Product Advisory Councils

Workscape product advisory councils are groups
of clients who provide tactical input to help shape
the direction of a specific Workscape solution. The
members have detailed operational knowledge
of the specific product and solution domain.
Product advisory council participation gives
clients visibility into the current and future plans
for the product line and enables them to have an
impact on the priorities and trade-offs associated
with each release.

Each Workscape global client is supported by a
team of professionals dedicated to helping your
organisation — either virtually or in person — to
achieve maximum benefits from your Workscape
solution. Your Workscape team consists of:

Portfolio Director Senior rewards industry professional; leads portfolio of clients; serves as client advocate

within Workscape

Client Engagement
Manager

Collaborates with client on implementation methodologies; helps to establish project
plan & milestones; assembles team & drives the project

Account Manager Manages Workscape client deliverables, including status & transaction reports;

Account Specialist

leads audits conducted by Account Specialists

Validates and reviews file interfaces and processing; monitors administrative procedures
based on processing calendar; works with vendors and third party administrators;
troubleshoots and resolves issues raised by call center, HR staff and vendors

Business Analyst Ensures all client business rules are reflected in the functionality and implementation of

Workscape solution

Workscape, an ADP Company +44 (0)20 3170 7170 EMEAsales@workscape.com www.workscape.com
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High Adoption Rates Drive

Compensation Planning Success
at Global Technology Provider
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Client Global Technology Provider

Number of employees 300,000+

Industry Computer systems; software; storage
systems and microelectronics;
professional solutions, services, and
consulting businesses worldwide

« Allocated over $800M in bonus
payments to 30,000+ managers

+ 99.6 percent of all bonus plans
completed in the tool on time

« Rave reviews in all geographies on
usability

- Bonuses paid on time, accurately

« Extremely low support call volumes
to service centers in all geographies

A top global provider of technology among
the leaders in almost every market in
which it competes, this organisation has
more than 300,000 employees located in

over 70 countries worldwide.

HR/Business Challenge

Recognising that a motivated workforce performs
better, the company wanted to transition from a
compensation culture of entitlement to one that
rewards based on merits.

Rather than rewarding employees based on a
standardised principle such as years of service, the
organisation established performance standards
tied directly to rewards.

In addition to moving to pay-based incentives,
the organisation wanted to empower managers
with decision support tools that would enable
more strategic pay decisions.

“To motivate performance and increase
shareholder value, we needed a solution to
effectively and systematically recognise the
contributions of our top performers across the
organisation. Recognising that organisational
performance is the result of individual
achievements, it was important to equip
managers with a decision support tool that
would enable better decisions and ensure we
were effectively rewarding our workforce.”

Solution

After reviewing offerings from nearly two dozen
vendors, the company selected Workscape
based on their ability to deliver a global solution
that was intuitive, easy-to-use, and would
remove complexity from their compensation
planning process.

The company selected Workscape Compensation
Planner, an enterprise compensation
management solution that provides managers
with the tools and information they need to pay
for performance, and Workscape WorkEvents,

a flexible, online solution that enhances

the process of making effective decisions,
obtaining approvals, implementing changes,
and integrating information to keep pace with
organisational realignment.

“Having a solution that would be widely adopted
and easy to use was a pinnacle for success. We
were able to roll out the Workscape solution

with very little training. Our goal was to have as
many managers as possible using this and we
surpassed our expectations.”




Results and Benefits

Because of the intuitive interface of the solution,
adoption throughout the organisation has been
widespread with 99.6 percent of the organisation’s
30,000+ managers using the application. Since
implementing, over $800 million in bonuses have
been issued accurately and on time.

Input from various business units enabled the
company to tailor the solution for each region,
further spurring organisation-wide adoption.
Rather than pushing a US-centric approach, the
planning model took international currency
conversion into consideration, and the solution was
made available to managers in their local language.

“Having a global solution delivered consistency

in our process and enabled us to effectively
communicate our pay-for-performance philosophy.
Individuals understand if they meet individual and
corporate goals, they can achieve incentive payouts
recognising their role in helping the company to
succeed.”

“We chose Workscape based

on their comprehensive subject
scope and the solutions depth
and breadth of functionality.
Our managers now have an
easy-to-use application that
provides real-time insight into
multiple compensation elements
and accurately allocates pay

incentives.”

In addition to delivering consistency in process,
other benefits include:

- Intuitive interface is easy to navigate and
requires little to no training, therefore
encouraging high adoption rates

« Decision-making is enhanced through
increased visibility into multiple
compensation elements

- Offers a single, online resource for
completing the entire allocation process
on time, on budget and on strategy

« Supports multi-currency and multi-lingual
requirements

« Provides powerful reporting and analytic
capabilities to deliver pay trend information
to HR, managers and executives in real time

By implementing Workscape Compensation
Planner and Workscape WorkEvents, the
company has been able to drive a common
compensation practice across their global
organisation and empower managers with

a powerful decision support tool. By having
a solution that enables managers to make
better decisions, the company will ultimately
experience better performance and thereby
drive and increase shareholder value.

Workscape, an ADP Company +44(0)20 3170 7170 EMEAsales@workscape.com www.workscape.com
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Swift Transportation Heads in Right

Direction with Compensation System
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Managing a Distributed
Workforce

For Swift’s human resources team, the
decentralised nature of the workforce presented
several challenges.”Managing our compensation
programs over those long distances was very
difficult,” said LaVawn McCullough, director HRIS
and compensation. “We needed to implement

“We needed to implement and control wages

in marketplaces where we aren’t present in any
administrative way. That made it very challenging
to maintain budgetary control of both our regular

workforce events and off-cycle events such as
promotions, COLA, and other adjustments.”

LAVAWN MCCULLOUGH
DIRECTOR HRIS AND COMPENSATION
SWIFT TRANSPORTATION CO.

Nation’s Largest Transportation
Fleet Reaches Budget Goals
Using Workscape Compensation
Planner

When it comes to moving the goods quickly and
efficiently, no one is ahead of Swift, the holding
company for Swift Transportation Co., Inc., and
operator of the largest fleet of carrier equipment

in the United States. Headquartered in Phoenix,
AZ, with regional operations throughout the
continental United States, the $3 billion Swift is the
carrier of choice for retail and discount department
store merchandise, manufactured goods, paper
products, non-perishable food, beverages and
beverage containers, and building materials.

Since 1988, Swift has acquired 11 different motor
carriers and expanded its operations to encompass
a fleet of more than 18,000 tractors, 49,000 trailers,
and 5,000 intermodal containers as well as a
network of 29 full-service terminals in 25 states, and
several smaller locations in an additional nine states
and Mexico. Today, the company employs 25,000
employees and independent contractors across

the continent.

and control wages in marketplaces where we
aren't present in any administrative way. That
made it very challenging to maintain budgetary
control of both our regular workforce events and
off-cycle events such as promotions, COLA, and
other adjustments. We had no ability to tie in
our budget to these workflows. As a result, our
managers wouldn’t know until after the fact that
the increase they'd approved put them

over budget”

While Swift has previously used manual
processes, spreadsheets, and a commercial
compensation planning tool to manage merit
increases, none have been effective.”It was
highly inflexible and required lots of IT resources
to maintain,”McCullough noted. “And it didn't
include management of off-cycle events.”

“When it came to bonus payments, the process
was strictly manual using simple spreadsheets,’
McCullough said.“Auditing and reconciliation
were difficult at best, comparing totals from our
spreadsheets with payroll numbers. It was hard
to build meaningful hierarchies, and rollups
were difficult, too. That was simply not a feasible
way to manage such an important component
of our compensation program.”



Finding a Better Way to Manage
Compensation

After more than a year of continually hitting
obstacles with its previous comp-management
solution — reporting, manual work, inflexibility,
and more — Swift opted to evaluate some
alternatives. “We were working harder to support
the technology solution than if we were doing
the work manually,” McCullough noted wryly. “We
evaluated a few vendors, looking at factors such
as ease of use, cost, and upgrade paths. What
mattered most, perhaps, was the ability for the
solution to address a very broad spectrum of user
sophistication.

“We needed to satisfy a broad
range of skill levels and provide
a solution that was easy for
managers to navigate and use.”

Swift selected Workscape for compensation
management and workforce events. Workscape
helps global companies reduce comp-budget
overruns, compress their compensation cycles,
ensure consistent compensation planning, increase
manager productivity, and free up HR to focus on
strategic initiatives. Swift contracted with Towers
Perrin for implementation — a necessity, given the
leanness of the Swift HR team.

Workscape Helps Swift Save
Millions of Dollars

In addition to streamlining compensation
planning and off-cycle events, Workscape gives
Swift a single compensation planning tool for all
of North America — including merit, equity, and
promotions.“The tool has been very successful
from a planning and use perspective,” McCullough
said.“In addition to using Workscape for focal
planning, we have managers all over the country
who are using it every day for workforce events

— promotions, demotions, adjustments to

the minimum, COLA, pay-type conversions,

and more. We've seen savings of more than 30
percent compared to our old manual processes,
and more than 20 percent improvement when
compared to our old commercial application.

“We have 30-50 approved actions every day

— we're certainly not a static environment. A
manager initiates a change; however — before
it gets routed to an executive for approval, we
do an HR review/validation. That ensures the
request is well structured and complete before
we request executive approval, which cuts down
on their volume and prevents the frustration of
approving a change multiple times because of
some initial data entry or process re-do’s.

“Before we implemented
Workscape, every one of our
managers was over budget. They
never knew when they were
going over budget with merit
increase dollars. Now, however,
everything is highly visible.”

“If a manager requests a merit increase that
exceeds budget, he can provide a justification.
Or an executive can kick back that request and
say, ‘Get it under budget!

“We performed some pre- and post-
implementation benchmarks and analyses. As

a result of a combination of process efficiencies
and improvements — time and money — we're
spending our promotion dollars more wisely
than ever before, resulting in significant savings
to the company and doubling our return on
investment. Our managers have become more
accountable and that’s creating an excellent
level of predictability for our business.”
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Automated Compensation Planning
Process Enables More Strategic

Decision Making at Raytheon

workscape

An /3P Company

Client
Number of employees

Raytheon Company
80,000+ worldwide

Government and commercial
electronics, space, information
technology, technical services and
aviation

Industry

Benefits - Reduction in compensation

planning time
- Improved control of program
administration

« Greater visibility for upper
management into the planning
process

Raytheon is an industry leader in defense and
government electronics, space, information
technology, technical services, and business
aviation and special mission aircraft providing
integrated mission systems to meet the critical

defense and non-defense needs of their customers.

Over 60,000 domestic salaried employees are
spread across seven major business units to meet
the organisation’s aspiration of being the most
admired defense and aerospace systems supplier
through world-class people and technology.

HR/Business Challenge

Managing the salary planning process for over
60,000 employees is a monumental task. At
Raytheon, the mostly manual process spanned a
12 week period and relied on managers to edit and
route hundreds of spreadsheets throughout the
company.

“Previously, we used an in-house spreadsheet
methodology for compensation planning,”
explained Phil Smith, Senior Manager of
Compensation.”With the spreadsheets, the
biggest problem was the distribution (breakdown)
and recovery of inputs. A great deal of time was

consumed getting the correct information to

the planning manager. Additionally, managers
and HR Administrators would change cell
format, which made the process of reassembly of
individual sheets and subsequent analysis

a nightmare.The process itself was lengthy,
taking nearly three months, and decision making
was inhibited because senior managers were
only able to view data after all the sheets were
‘rolled-up’”

Acting on their strong organisational
commitment to Six Sigma process and discipline,
Raytheon recognised a need to replace their
manual salary planning system with one that
would hold up to the organisation’s commitment
to Six Sigma standards.

Solution

After an extensive evaluation of several
compensation planning solutions, Raytheon
ultimately chose Workscape based on the
solution’s intuitive, easy-to-use interface, and
deep application functionality. Raytheon
purchased Workscape Compensation Planner to
provide line managers with better information
when they need it to make better decisions.

“We found the Workscape solution to be a very
intuitive and user-friendly approach for the
managers — one which provides all necessary
information in one place,” said Sarah Sumner,
Director Corporate Performance Development
and Compensation.

Workscape Compensation Planner combines
deep application functionality with ease of

use, enabling managers to understand HR's
enterprise-wide compensation strategy, make
equitable, informed pay decisions that reward
individual performance within company
guidelines,and communicate those decisions to
their direct reports clearly and effectively.




To ensure widespread adoption of the solution,
the Workscape project manager worked closely
with Raytheon to develop a customised training
package to increase engagement and ease the
learning curve. Feedback from HR managers has
been positive and adoption of the solution has
been high.

The solution was implemented on time, even with
the Raytheon team working under a tight schedule
to meet their target goals.

“I cannot say enough about how the Workscape
team responded and worked with us to deliver

the solution on an accelerated timeline that

would meet our approval and planning cycles,’
said Smith.“In less than five months Workscape
gathered requirements and tested, developed,

and deployed the Compensation Planner solution
to our 10,000-person pilot group. In addition, the
Project Manager worked closely with us to develop
a highly effective training module.”

“Workscape Compensation Planner was very well received
by the 3,500 Raytheon managers who conduct compensation
planning. It required minimal training and they now have

a top-notch planning tool which enables them to make
compensation decisions with all the information they need
at their fingertips. It takes them less time to complete a
quality job so they have more time to spend on customers

and solutions.”

DIANE AVELLAR

VP OF PERFORMANCE DEVELOPMENT
AND BENEFITS

RAYTHEON

Results

By deploying Workscape Compensation Planner,
Raytheon has been able to maintain their
commitment to Six Sigma standards, reduce
errors to budget, and improve their overall
compensation planning time.

Benefits include:

« Better decision support utilising the ability
to share information easily and securely

« More visibility to compensation planning,
enabling senior managers to see budget
allocation and spending during the
planning process

« Improved ability to gather and create
customised reports

« Improved control of program administration
and compliance by applying rules on a
uniform basis, greater data retention, and
comprehensive reporting

« ITAR (International Traffic in Arms
Regulations) compliance

« Enables HR to be more focused on strategic
decisions and less on tactical execution

“We reduced the process from a period of nearly
12 weeks to just six and have enabled HR to be
more focused on helping with decision making
and less involved in mechanics of execution,”
said Smith.“Senior Level Managers can go into
our compensation planning tool every day and
see how much is being spent and where it is
allocated. | feel our business process is more
efficient”
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